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1. Develop as strategic thinkers, understand and participate in the strategic management process; aid in developing their company’s vision and 

carry out strategic analysis and strategic decision making 

2. Apply forecasting techniques most appropriate to their organisation’s strategic planning and budgeting 

3. Create and employ strategy maps to convert strategy into objectives as the basis for preparing and implementing operating budgets 

4. Demonstrate knowledge of  behavior of costs and identify the costing methods that may best be used in financial planning, budgeting and 

budgetary control 

5. Create and utilize vital tools for executing and managing strategy such as :- the balanced scorecard, budgets, variance analysis and rolling 

forecasts 

6. Develop and use ‘what-if’ and other forecasts using readily available software 

7. Use advanced costing methods to understand cost behavior, product and customer profit analysis in order to enhance strategic decision 

making 

8. Apply best practice to develop operating budgets, capital expenditure budgets, and cash flow budgets and forecasts in line with 

organisational strategic objectives 

9. Demonstrate understanding of the key principles of financial strategy; determine cost of capital, optimum funding, and capital structure; use 

discounted cash flow (DCF) tools for investment decisions; understand, manage and forecast the key drivers of organisational cash flow 

1. LEARNING OUTCOMES OF THIS COURSE 

 

 

By the end of this training session the participants should be able to: 

1) Establish the appropriate BQA website to access evaluation of qualification resources 

2) Identify appropriate online submission resources in terms of Evaluation of qualification application documents with BQA 

3) Demonstrate how to open an account with BQA for online submission, application and upload of appropriate evaluation of 
qualification Documents 

4) Demonstrate how to Submit documents appropriately using BQA online submission platform account 

5) Demonstrate how to Make payment through online submission platform account. 
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BQA Website 
www.bqa.org.bw 
 

 

 

 



1. BQA EVALUATION OF QUALIFICATION FLOW CHART 

Start 

www.bqa.org.bw 

Click online  submission on 

Home page 

Scroll and download appropriate 

documents 

Documents 

 Evaluation of Qualification Form 

 Reg. and Acred. of assessors 

and Moderators 

 

Access 

 Login/Register 

 

New Account 

• Click Register 

Existing account 

 Log in with username and 

Password 

 

 

 

Submission Platform 

 Evaluation of qualification online 

form 

 

  

Filling and Uploading Documents 

 Fill the form 

 Attach and upload documents 

 

 

 

Accept Terms and conditions 

 Evaluation of Qualification  

 

 

 

Complete Form 

• Accept terms 

• Complete Payment - EFT 

 

 

 

FeedBack From BQA 

 BQA Emails confirmation 

 Wait for application processing 

 

 

End 
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1. Home Page 



2. Login/Register - Click 
3. Application Documents - download 



4. Login/Register – Window (register if new 
account/Login for existing account holders) 



4. Login – Window (existing account holders) 



5. Individual forms 



5. Evaluation of Qualification Form - Online 



5. Document attachments 


